Leaders, 

Here is a summary of our Mastermind on Jan. 15th, 2012.

Today's Goal:  Discuss and finalize our Mission Statement, Set Goals for Week 3 activities.

Catch each other up with life events:  Braddah Reese has a baby shower!  Expecting first week of February!  

Last week's activities:
 -  Tim:  emailed notes to group 
 -  Oly:  Completed Ch. 2 in Midas Touch  
 -  All:  Develop 5 Why's for why we are participating in this group; consider opportunities for creating money from nothing.

5 Why's:
 -  To have a better lifestyle
 -  To help people
 -  To make a better life for family
 -  For my parents, to be able to give back to those who have given so much
 -  To make my desires and dreams a reality
 -  To improve as a person and achieve real success
 -  To achieve financial freedom
 -  To be accountable to myself and my team
 -  To satisfy the desire to Be more, Do more, and Have more and find new skills
 -  To work with people of like mind and develop Financial Freedom
 -  To achieve Financial Freedom, to be able to live life on our own terms.
 -  To develop the necessary skills to sustain a life without restrictions.
 -  To uphold the ideals of responsibility to ourselves and others, and continue to help the world through greater success.
 -  To believe in ourselves, to achieve the greatest good, and to achieve the most noble and inspiring of achievements:  Freedom with the desire to help Humanity.
There is a common theme found within our reasons for what we want to accomplish, and therein lies our strength and determination to help each other succeed.

Further discussion on Mission Statement:  "Increase financial well-being through creatively filling people's needs."
 -  Should include whose financial well-being we seek to increase.  Help others, help Humanity.
 -  Should be a statement that others can respect.  Including the left and right sides of the Cashflow Quadrant.
 -  This organization should be able to run itself by the end of the year.  This is great because a true B business will operate smoothly without one or two people running the system.  Reese is truly thinking on a larger scale.  He stated, "we should have 100 people on this call by the end of the year."  He really understands the power of networks and wants us to build a company that is powered by the efforts of several people within many networks.  By building partnerships we can leverage many products and services and offer them to individuals and effectively fill the needs of others.   

New Mission Statement:  "Increase the financial well-being of Humanity through creatively filling people's needs."

Accountability:
 -  Someone will send out a text Friday and Saturday night reminding the team of our Sunday Meeting and our tasks.  
 -  If you have other engagements during the Meeting, just let the team know.  
 -  Join conference 5 minutes early to clear up any technical issues before we get started.

Create Money from Nothing:
 -  Develop partnerships with other companies that offer products and services by asking if we can get commissions for referrals.
 -  Rich people build networks and join forces with other networks.
 -  Build a team with different specialties; grow relationships and support one another
 -  Networks will allow us to find what people want and we can connect them with someone to fill the need.
 -  Offer consulting services of great value for a small fee to those in need.
 -  Find something on Craigslist for free and sell it.  
 -  Pay cash for Gift Cards from people who are not going to use them, then resell them for a profit.  
 
Things to keep in mind:
 -  How can we fill people's needs?  
 -  What do people need that we can fill?
      -  Basic human needs such as food, clothing, shelter, money?
 -  Who are we helping?
 -  Are we building a pipeline or are we carrying buckets?  Let's build a Pipeline. 

Forward thinking:
 -  Start with small goals, celebrate the success, then move on to bigger projects.  We will gain needed experience and momentum.
 -  Some day this Mastermind will have 100 people on the call.
     -  Reese, will we charge these participants to join our Mastermind sessions?  Do you have an online payment System for that?  
         -  FYI CashUDeserve LLC does have a PayPal account.
 -  In one year this group should be able to run itself.

Next week's activities:
 -  Find 3 things our group can FOCUS on to direct our efforts and ultimately succeed.  Everything we do should be in line with these ideals to achieve our Goal.
 -  Find 3 things we can do next week to FOCUS our activities.
 -  FOCUS on one small task this week:  Everyone will find something for free on Craigslist and sell it for $30.
 -  Read through Ch. 2 in Midas Touch and discuss during next Mastermind.
 -  Oly:  Please provide an Ending Quote for next week

Treasury:
 -  Last week an Income Statement and Balance Sheet were attached to the Minutes.  Please use today's attachment as a template.  Each week we will fill out this spreadsheet with our income and expenses for the week.  Oly will then copy and paste the entries into his own Master Income Statement.  Oly's sheet will calculate our total Fund balance.  Please title your file as:  "Income Statement Name Date".  This will keep files organized and easy to track.  As we make more money Oly, please let us know the Fund balance so we know if we're achieving our goal of doubling the balance every month.  I have attached my Income Statement for this week.  Oly, please put this file in a New Folder and keep all files together in that folder along with your Master Income Statement.

CEO & Board:
 -  Defining Systems:  a business is a system of interrelated systems much like a car.  A car has accelerating system, a braking system, various other systems.  If one system loses function, then the car won't run properly.  A business is made of Systems such as Daily Office Operations Systems, Product Development Systems, Manufacturing and Inventory Systems, Order Processing Systems, etc.  A list of business Systems is found in Rich Dad's Guide to Investing Chapter 34 (pg 279).  Pioneer Hi-Bred has several systems, and we have the opportunity to use what we learn at work to increase our functionality as a business.  Reese, much of what you have learned working in Real Estate and Network Marketing will help develop better systems for your business and our group as well.  I see our group as a functional training ground to improve our skills.  Bring what you can to the table and build on it.  

Accounting and Legal:
 -  I realized that if we are working as a legitimate business, then we have to pay taxes on our income.  Should we start charging taxes on our products and services?  Do we just have to pay out of what we get from commissions, etc?  If CUD LLC is a Hawaii company, do we just pay taxes in Hawaii though we will be doing business in CA as well?  Questions Tim needs to answer.  Do we need an accountant?  A lawyer?  Are we liable for any services we recommend our customers to use and something goes wrong?  

Creating a Business Plan:
 -  Any reputable business has a well defined business plan.  We are slowly working out the details of our plan.  It might be a good idea to formulate a formal plan in the near future.  (End of Feb.?)

Ending Quote by Tim:  "When the archer misses the mark, he turns and looks for the fault within himself.  Failure to hit the bull's eye is never the fault of the target.  To improve your aim - improve yourself."  ~  Gilbert Arland (writer)
